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Introduction
 Mainstreaming gender-sensitive participatory 
approaches through capacity development and 
organizational innovation
Topics of  Discussion
 Rationale for Mainstreaming
 Recapitulation of  Lessons from Phase 1
 What is Mainstreaming?
 A Roadmap for Mainstreaming
 Africa Initiative
 Expected Outcomes
Lessons
 Absence of  critical mass
 Unmet demand for capacity development
 Learning and change in methods development is 
widespread
 Learning and change does not extend to 
organization…..WHY?
Lesson 5. CIAT Case Study
 Situated in the Organizational context
 How innovation is organized and managed
 A ‘pipeline’ approach to innovation
 Structure
 Incentives systems
 Culture
 Values, attitudes, norms of  research
Management and organization of  
innovation
 A ‘pipeline’ approach to innovation
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Figure 1. Participatory Approaches and a ‘Pipeline’ Model of Innovation 
The width of the arrows denotes the major flows of information
Topics of  Discussion 2
 WHAT IS MAINSTREAMING?
1. Strengthening Institutions
 1.1 Participatory research
 Functional and empowering approaches
 From efficiency to equity
 Social diversity
 Q?  Can full range of  PR approaches be 
institutionalized without organizational change?
Strengthening Institutions
 1.2 Promoting gender equity
 Moving beyond ‘head counting’: from diagnosis to 
implementation and action
 Involving women for empowerment and social 
change
 Q? Can gender analysis methods be separate from 
gender equity issues on the workplace. .ie…the 
research organization?
Strengthening Institutions
 1.3 Organizational effectiveness
 institutionalizing full range of  PR and GA 
approaches through organizational change
2. Establishing support functions
 Developing constituency group
 Articulating demands of  the end-users
 Advocates for change
 Support to participating organizations
 Ensuring accountability
 Membership
 Donors, universities, stakeholders (PPB, PNRM)
4. Assessing Impact for Learning 
and Change
 Develop methods to assess impacts of   learning 
and change 
 From project to organization
5. Research on Learning and Change
 Lessons that feed a learning and change process
 Factors that enable learning and change in an 
organization
Topics of  Discussion
 Rationale: Major Lessons from Phase 1
 What is Mainstreaming?
 A ROADMAP FOR MAINSTREAMING
 Africa Initiative
 Expected Outcomes
The Initiative for Africa
 Major Partners
 FARA
 SROs
 CG centers
 Other stakeholders
Objective 1
 To develop a viable model for mainstreaming
gender-sensitive participatory approaches 
(PR&GA) within core programs of  selected 
organizations in Africa using a learning and 
change approach
Objective 2
 To develop human resources through building 
capacity in participating organizations and their 
partners to replicate model for mainstreaming 
PR&GA approaches
Objective 3
 To establish a network of  innovators in Africa 
for mainstreaming gender-sensitive participatory 
approaches
Objective 4
 To establish a high level constituency group that 
represents the interests of  farmers, particularly 
small holders and women, and guides the 
mainstreaming process, ensuring accountability 
from participating organization
Strategy 
 FARA, SRO’s, CG centers, Other Program 
stakeholders
 Development of  planning team
 Assessment of  demand for mainstreaming
 Strategy development for contextualizing 
mainstreaming process
 implementation 
Elements of  the strategy 
 Capacity Development: 3 stages
 Training workshops for PR and GA and OD
 Field work combining PR and GA and institutional 
assessments
 Development of  action plans for mainstreaming
Elements of  the strategy 
 Implementation
 Continual Supervision and mentoring by Program 
staff
 Program staff  will engage and advocate with 
organization’s leadership to build support
 Enable information and experience sharing among 
participants
Elements of  strategy  
 Networking
Elements of  strategy 
 Monitoring and Evaluation
 Should the process continue and what is the outcome, for 
whom?
 If  continued, how to best proceed?
 Appropriate and important milestones for successful 
mainstreaming?
 How to feedback lessons from M&E into planning and 
decision-making to promote innovation (L&C)?
Expected Outcomes
 1. Pilot case 
 Lessons
 Methodologies for mainstreaming can be adapted to other 
cases in Africa
 2. Capacity 
 cadre of  ‘change agents’ trained in PR, GA, and OD 
 Skills for mainstreaming
 Skills for training others 
 3. Network of  change agents/champions for PR 
& GA and OD approaches
Suggestion for Working Groups
 Where are the gaps?
 Do the partnerships need to be more fully 
elaborated?
